ALLARI A BRIEF FOR ENTERPRISE IT LEADERS

Keep your best people
on the work
they do best.

Put our IT department to work for yours.

Give Allari an agreed ERP or application workload. We coordinate the people and delivery while your
team keeps priorities, approvals and budget.

Responsibility, coordinated Skills matched to the work Control and knowledge

An included Client Solutions A dispatcher assigns work across Keep business decisions with your

Manager helps define the work and 80+ skill sets. Specialist capability team and operating procedures

connects delivery to your priorities. and availability are confirmed for accessible. OpenBook makes the
the scope. work visible.

DOCUMENTED CUSTOMER WORK

3 000 Global advanced materials manufacturer
p |

CNC administration expanded into daily JDE support using shared
and dedicated resources. Support resources reduced after regional
cutovers while the customer's team focused on SAP.

JDE users supported

During the customer's
SAP transition

Read the published engagement

Allari-reported scale. Allari's role was JDE support during the SAP transition.

a ‘ j‘ People behind the work
T Allari team members. Engagement roles and coverage are agreed for the work.
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AL L ARI THE OPERATING RELATIONSHIP

Your team sets priorities.
Allari runs the agreed work.

One included manager coordinates the relationship. Approved work goes directly to delivery.

YOUR CONTROLS ALLARI/INCLUDED

[ )
Client Solutions =
Your core team L5l =
Manager
Priorities | Approvals | Budget Relationship coordination
Approved work Coordination
l ¢
ALLARI DELIVERY Within your approved scope

i —> [ Functional specialists
-O— Delivery

-o— dispatcher S WN % Technical specialists

Assigns the work > </> Development specialists

Specialists deliver against the agreed work

E] Shared oversight Work records | Progress | Reviews

Skills, availability, access, coverage and acceptance are agreed for the workload.

OpenBook makes the work visible.

Review delivered work, recorded effort and charges. Keep procedures accessible and recurring issues visible so
your team can decide what happens next.

Start with one workload. Review it in 30 minutes.
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